Revision Planner Subject Double Business Unit Management
	Week Beginning
	Revision Topic

	24th February
F1-4
	Quality standards

Quality culture

Quality management

Benefits of quality management

Past paper: June 18 SSL (Report Quality Management) 

	2nd March
A1-2
	Management and leadership

Management functions

Leadership functions

Business culture

Past paper: June 18 SSL(Presentation Quality Culture)

	9th March
B1-2

E1
	Management and leadership styles

Leadership skills

Managing change

Stakeholders and change

Specimen Paper: Bingham’s: Sample Pupils work

Past Paper Jan 20 (Presentation: Management and leadership)

	16th March

D1
	Maslow and Herzberg

Taylor and Mayo

Motivating employees

Past Paper Jan 19 (Presentation: Motivation)

	23rd March

D2-4


	Skills requirements

Training

Performance appraisal

Types of appraisal

Impact of appraisal

Past Paper Jan 19 Anvil (Presentation: Skills)

	30th March
C1-C2
	Human resources

Human resource planning

Past Paper Jan 18 NBCC (Presentation: HR Planning)

Past Paper Jan 18 NBCC (Report: Training)

	6th-17th April


	Easter –Content – revision work book

A. Management definitions and function

B. Management styles

C. Human resources

D. Motivation

E. Managing change

F. Quality

	20th April
	Exam practice and Preparation

Past Paper Jan 20 Lilyday’s goal, culture, skills

Past Paper Jun 19 CCL change, performance appraisal

	27thth April


	Exam Preparation – pre-seen case study

	4th May


	Exam 


